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Message from the Board
Dear Friends,
This past year has been a wonderful learning and growing
experience for Stichting Help Kobane. Since our foundation in
2015, we have operated as an all-volunteer organization with a
small but dedicated core team committed to improving the lives of
women and children in conflict-affected regions. While we have
had amazing success for such a small organization, bringing
school buses and materials to elementary students in North Syria,
providing schools with new cooling systems and water filters, and
furnishing classrooms with musical instruments and teaching
materials, we knew we couldn’t continue to achieve at such a high
level without looking forward.
Following our initial successes, for 2017 we decided to take a step
back from short term objectives and think more about our long
term goals and aspirations as an organization. In creating a
strategic plan that has an eye on the future, we aim to ensure the
sustainability of our organization and form a stronger core that will
improve all aspects of our work.
But we haven’t taken our foot off the gas completely! While working on our one, five, and ten
year plans, Stichting Help Kobane has also been busy with new and ongoing programs,
including a project that saw a collection of poems translated from English into Kurdish and
distributed to schools and universities in North Syria. We have also been growing our
networks here in Europe, and have gained new partners and sponsors that we are eager to
begin new projects with in 2018.
So, new and improved, Stichting Help Kobane is back at full speed and ready to make 2018
a fantastic year of progress, innovation, and impact. We hope you will join us in making a
difference!

Thank you!

Board of Directors
Stichting Help Kobane
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Mission
Our mission at Stichting Help Kobane is to aid reconstruction efforts in conflictaffected regions following disaster, both man-made and natural.

Vision
 Stichting Help Kobane takes a holistic view of society in order to assess
where the greatest potential for impact lies
 We view women and children as the foundations of society
 Through supporting programs and projects that focus on education and
healthcare for women and children, Help Kobane supports the
reconstruction of a healthy and functional society
 Stichting Help Kobane believes that through taking a supportive role in
local projects and initiatives, local communities will be able to build their
own futures in a sustainable way, with little to no reliance on
international aid following initial reconstruction

Programs
Literature Translation
Education is one of the most important building blocks for a
successful society. Under the provisions of the Declaration on
the Rights of Persons Belonging to National or Ethnic, Religious
and Linguistic Minorities (1992), it is considered a protected
human right to be able to learn in your native language. In North
Syria, Stichting Help Kobane is working to ensure that both
children and adults have the opportunity to learn and study in their native language, once
banned from schools by oppressive regimes. By translating well-known pieces of literature
into Kurdish (Kurmançi), students are given the opportunity to join the competitive global
scholastic community while revitalizing the Kurdish language and exploring ideas, themes,
and connections through international literature.

Restructuring
Stichting Help Kobane was originally founded as an allvolunteer organization. In order to ensure the success of our
programs and take steps towards our long term goals, we have
restructured the foundation in order to focus on the future and
create a forward thinking approach that will increase our
capacity to provide aid and our overall impact.
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Translation Program

.
Literature is
chosen by a
carefully
selected
committee
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Translators work
to ensure the
most accurate
transaltions
possible

Translated
literature is
distributed to
schools and
universities

Students engage
with international
ideas and
themes through
literature

Impact: Omar
Stichting Help Kobane worked closely with Omar this year while implementing our
translation project. As our main translator, Omar was both one of the most important
people in this project, and one of the most impacted by it. Here is what Omar has to
say about what being able to participate in Stichting Help Kobane’s translation project
means to him.

Omar’s Story
How do you feel about translating literature
into Kurdish?
“I am overwhelmed by joy when I translate
literature in general, but I feel more and more
joyful when I translate literature into my mother
tongue: Kurdish. It is an indescribable happiness.”

What does it mean for you and the people who read your translations?
“This opens a new stage for the Kurdish language to increase momentum and
strength through literary translations and becomes a living language that
stands in the ranks of the world’s most widespread languages.
This will defy the policies of genocide against it and will contribute to a growing
trend of creating bridges of cultural and human communication in both the
private and public sense of the word.
Just thinking that someone will enjoy reading my translations makes me feel
great. Perhaps this is a form of individual cultural pluralism in the age of
globalization.
I will take this opportunity to express my profound thanks to you and to the
organization that sponsored and oversaw the translation of poetry and gave
me the opportunity to contribute and gain the honor of participating in this
pioneering and great work.”

.
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Thought Leadership
At Stichting Help Kobane, our goal is to do our work so well that we
are no longer needed. We believe that when you build foundations
for communities in sustainable ways, those communities can grow
and flourish on their own, and will no longer be dependent on
outside aid. Stichting Help Kobane is dedicated to using
methodologies which help communities stand on their own through
laying foundations in healthcare and education, two of the most
basic necessities for success.

UN Sustainable Development Goals
The UN understands the importance of proper healthcare and
access to education. These issues form two of the top five
Sustainable Development Goals:
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Resources & Financial Management
Stichting Help Kobane aims to put as much of our funding as possible directly towards our
projects and programs. We maintain a small amount of our annual budget for administrative
costs, logistics, and project management, but do our best to ensure the vast majority of all
resources go where they are needed most: the recipients of our projects.
This year, our organization focused on internal capacity building, and therefore a large
portion of the 2017 budget went towards administrative costs in order to strengthen and
prepare our foundation for future successful projects and programs. However, our overall
expenditures for the year remained low, totaling under 500€.
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Looking Forward
In the coming year and beyond, we are looking forward to implementing our new structure to
ensure the long term sustainability of Stichting Help Kobane. Our core team of professionals
is hard at work, combining skillsets to create long-lasting and highly impactful projects in the
fields of healthcare and education. Help Kobane experts are constantly looking for
innovative ways to support communities and empower vulnerable populations.
Here is a sneak peek at some of the themes our projects may take on in the near future:
 Wellness and Agriculture: Healthy Living and Local Produce
 Mentality and Healing: Health Clinics and Wellness Centers
 Educational Environments: Supporting Local School Systems

Executive Leadership
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We Need Your Help
Stichting Help Kobane relies on you, our wonderful base of supporters, for our continued
success. With your help, we can continue to make lasting and positive impacts on the lives
of vulnerable populations in conflict-affected areas in the Middle East and all over the world.
Every cent counts – it takes only a small contribution to translate a poem or children’s story,
plant a tree, or put a desk in a classroom. Your financial contributions have direct impact:
when you give today, a life is improved tomorrow.
Your donations help local communities revitalize their lives. It’s as easy as clicking a button!

Thank You
You can find donation information on our website,
www.helpkobane.nl, or you can donate directly to our
account:
Name: Stichting Help Kobane
IBAN: NL22TRIO0391013432
BIC: TRIONL2U

Volunteer and Help Make a Difference
If you’d like to become even more involved, join us as a
volunteer! Please visit our website to check for new
volunteer positions: www.helpkobane.nl
For inquiries about openings with Stichting Help Kobane,
please email us at: info@helpkobane.nl
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Stichting Help Kobane is incredibly grateful to all those who have donated to our
projects and programs.
However, to ensure the safety and security of our community and our contributors,
we choose to keep the identities of our donors confidential. When working in conflictaffected areas, it is especially important to guarantee the safety of all those who
contribute to ending the violence and building peaceful futures.
Therefore, in order to ensure that we can continue our work in the most secure
manner possible, Stichting Help Kobane maintains strict confidentiality procedures
for all individual and organizational contributors unless otherwise specifically
requested by contributors.
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Connect With Us!
www.helpkobane.nl | info@helpkobane.nl
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